
Inland Waterway case 

You work at 
  

RCS  
Inland waterway transport specialist of containers 

  
On  Rhône-Saône and  Seine  rivers 

  
Adress : 11 r Jean Moulin  
Port de Lyon Édouard Herriot  
69007 Lyon  
Tel : +33 (0)4 37 28 00 00  
Fax : +33 (0)4 37 28 00 01  

  

Created in 2001, RCS is a subsidiary of  CMA-CGM group. This is the leading company for inland 

waterway transport of containers in France and the only one to work on main French areas: Seine, 

Rhône and Saône.  

  

RCS offers its customers a door to door  service efficient and sustainable using  inland waterway 

as well as  railway, including pre and post carriage.  

RCS has carried 75 000 TEU in 2007 and achieved a  turn over amount of 18 millions Euros.  

  

You have to manage the following file, MGF LOGISTIQUE. Here after are documents received from 

the customer :  

  

• A quotation request from the customer,  

with :  

  

• appendix  : Dicoroute extracts,  

• appendix   : price-list,  

• appendix   : Shipping schedule to destinations managed by  RCS Lyon,  

• appendix  : shipping lists extracts from  «Nirvana» and from «Guadania»,  

• appendix   : Sg=hips features,  

• appendix   : containers caracteristics,  

• appendix   : complementary information,  

• appendix   : CNR referring costs.  

  

Question 1 : ANSWER THE CUSTOMER "MGF LOGISTIQUE"  

  

 Management of customer request 

  

You have to :  

1. Quote the customer MGF LOGISTIQUE.  

2. Answer with the appendix to the cutomer.  

  

  TRANSPORT MANAGEMENT  

The customer agreed to achieve the transport.   

  

3. Identifiy critical dates  and transport modes to haul the container till  port Herriot in Lyon.  

Due to an incident, you can only use inland waterway.  

  

4. Calculate maximum number of  TEUS you can load on one ship.  

5. Identify the proper ship for this shipment. Justify.    

  

  



  

Related to road post carriage 

RCS charters one of its usual carriers to haul the 2 containers to the ultimate destination : 

 Transports LAUDUC, 472 route de Condames, 69000 Lyon Your L+1 asks you to :  

  

1. Calculate road leg included in the selling price to the customer. You can integer your result in 

Euro.  

2. Calculate the price to offer the chartered company knowing that RCS is used to keep a  12 %. 

margin.  

The price is refused by the road carrier, transports LAUDUC estimates that the offered price is less 

than its costs. So you have to :  

3. Check the transport cost.  

After a new deal, RCS transports LAUDUC agree upon a transport cost of 137 € per container  137 

€.  

4. Suggest possible solutions to your L+1 to improve margin in the future.  

5. Please write positionning request to the road carrier.  

6. What customs procedure is possible between Marseilles and GMF warehouse in Saint-

Quentin Fallavier   



  
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MGF LOGISTIQUE 

 

MESSAGE 

 

TO : RCS                                              FROM Sandra Customer Service 

 

Request for quotation          Date 11 March 2009  

 

URGENT 

 

We will be grateful to get a quotation for a shipment from FOS SUR MER to our 

warehouse : 

 

Bâtiment Totem 1 

7 rue des 4 routes 

Parc d’activités des 4 routes 

Saint-Quentin Fallavier (38) 

 

Cargo: 2 x 40’ containers of shoes coming from China (R.P.C.) 

 

Container numbers 

CMAU 109 918 / 7 seal no 0283265 weight 22t400 

CMAU 214 572/6 seal no 1910719 weight 21t567 

 

To be loaded at Fos Sur Mer port, containers are ready for collection on 12th March 

(Thursday) 11am 

Delivery has to be achieved Tuesday 17th March at noon the latest 

 

We will take care of clearance of containers at the arrival (simplified customs 

procedure) 

 

We wait for total amount to charge us 

 

Sandra 
 



  

  
  

 

 

 

 

 

 

 

 

 



SHIPPING SCHEDULE RCS 

 

OUR DEPARTURES 

 

SEINE 

Import 

 

From Le Havre Availability of 

containers 

Terminal Mode 

Tuesday Wednesday Bonneuil Rail 

Tuesday Thursday Paris terminal Barge 

Thursday Monday Paris Terminal Rail 

Saturday Monday Bonneuil  

 

Export 

 

Departure from 

Gennevilliers 

Availability of 

containers 

Terminal Mode 

Tuesday Thursday All terminals Barge 

Tursday Monday All terminals Barge 

Departure from Bonneuil 

Monday Tuesday TDF/TPO terminal Rail  

Friday Monday TDF /TPO Terminal Rail 

 

RHINE – SAÔNE 

Import 

From Fos Availability of 

containers 

Terminal  Mode 

Monday evening Wednesday morning Lyon Barge  

Thursday morning Mâcon 

Wednesday evening Thursday morning Lyon Rail 

Thursday evening Saturday morning Lyon Barge 

Monday morning Chalon 

Monday afternoon Mâcon 

Friday evening Monday morning Lyon Rail 

Saturday evening Monday morning Lyon Barge 

 

Export 

From Lyon Availability of 

containers 

Terminal Mode 

Monday evening Tuesday morning Fos Rail 

Tuesday evening Thursday morning Fos Barge 

Thursday evening Friday morning Fos Rail 

Friday evening Monday morning Fos Barge 

Saturday evening Tuesday mroning Fos Barge 

From Mâcon 

Thursday morning Saturday morning Fos Barge 

Tuesday morning Thursday morning Fos Barge 

From Chalon 

Monday afternoon Thursday morning Fos Barge 

 



  

  

  

  

  
 

 

 

 



SHIP LOADING LISTS 

Guadania loading list on 12 March 2009 

Voyage 514069  Fos sur Mer – Lys Terminal 2 / Chalon/Mâcon 

 
 

 

Nirvana loading list on 14 March 2009 

Voyage 514069 Fos sur Mer – Lys Terminal2 

 
 

  

Total of 40’ containers  : 47  



 

SHIP characteristics  

  

 Three new ships delivered to RCS on 29th April: Nirvana, Guadania and Camael 

 Length   135 m 

Width 11.40 m 

Length under deck 105 m 

Width underdeck 10.09 m 

Water draught 1.40 m empty / 3.50 m loaded 

Air draught 6 m 

Total weight 3,200 t 

Ballast capacity 1,200 t 

Containers might be loaded on three lays on Rhône and Saône rivers and on 5 lays on the Rhine 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



Number of kms 

  

  

 

 

 

 

 

 

 

 

 

 

 

 



CONTAINER characteristics 

20’ container 

 

External dimensions 

Length     Width         Height 

6.058 m   2.438 m      2.591 m 

 

Internal dimensions 

5.898 x 2.352 x 2.385 

 

Gross weight 24,000 kg    Tare  2,330 kg   Net weight 21,670 kg door opening 2.343 x 2.28 m 

 

All kind of cargo 

 

40’ dry container 

 

External dimensions   12.192 x 2.438 x 2.591 m 

Internal dimensions  12.032 x 2.352 x 2,385 m 

Gross weight 30,480 kg Tare 4,000 kg  Net weight 26,480 kg Door opening 2.343 x 2.280 m 

 

All kind of cargo 

  

  

  

  

  

  

 MESSAGE  

  

 

 

 

 

 

 

 



  
RIVER SHUTTLE CONTAINERS  

POSITIONNING REQUEST 

From                                                                                            Date 

 

Carrier 

Shipment on                                               Delivery on 

At                                                             At 

Shipping reference                                     delivery reference 

Loading place (name and address)               Place of delivery (name and address) 

CONTAINERS 

Container 1 no                                                     Container 2 no 

Gross weight                                                      gross weight 

Seal referen ce                                                    seal reference 

Cargo                                                                 cargo 

 

Container 3 no                                                    Container 4 no 

Gross weight                                                      gross weight 

Seal reference                                                    seal reference 

Cargo                                                               Cargo 

Special instructions 

   Ship name 

Customs regime 

Others  

AGREED PRICE 

 

Approved and signed 

  

  

  

  

  

  
  

  


